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Fron: Steve Ballmer

Sent: Wednesday, February 01, 2005 3;32 M
To: Jim Allchin
Cc: Kevin Johnson

Subject: RE: Microsolt Vis Compatible Announcement

| had nathing to do with this Wik handled everylhing | recel ved a message that paul was goipm o call Will zald
he would handle it Paul called 1 had rot eve

o hed & ehence lo repor Hs Issues when Will lold me he had solved
them {l did not sound fe he had} | am nol even In the detz7 of ha Issues

You beiter gay ;v:ill undar cantrol thanies

Fram: Jlm Alichin

Seniz Wednesday, February 01, 2005 9:01 AM
To: Steve Ballmer
Ce: Kevin Johnson

Subject: AV Microsoft Vista Compatibile Announcement
Importance: High

| am bayond belng upset here,

This was tolally mismanaged by Iael and Microssi,

\Wha! a mess.
Now we have an upset pariner, Microsal destroyed crediblily, as wall 85 my own credibillly shot.
1 was away and | get back lo see 1his mess,

| was tald (his all starled wilh a call balween yau and Paul. | will have \o gel o the bollom of this and untersiand
how we could be so insensilive in handling the slluatlon.

Jim

From: Walker, Richard (Consumer FC) [malito:richard.m wealer@hp.com)
Sent: Wadnesday, February 01, 2006 B:51 Al
To; Kevin Johnson; Jim Allchin

Ce: Bradley, Todd; Carter, Helen & Mords, Jennlfer

* Subject: Mirasoft Vista Compatible Anncuncement

Imporance: High

Jim, Kevin,

1 see from lhe announcement on Lhe OEM wabsile [hat the numor | referred to In my esrler messaga s indeed
true. You should undersland that Tora partnar wha hes mede a signiican! investment n mezaling he Visia
Gapable rmquirement we find 1l holh disappointing and lroublin

g that you would moke such a declsion withow first
consulling HP, your blggest global pariner, The stalemenimade thal il was partner feedback that drova you o this
decision may be lrus bul yan cenainly did

nol get il from my omganlzation, nor any olher par of lhe HP PC
armanizalion us far as | can tell, The tdedsion you have made and communicated has 1aken away an Investment
ers would choose nol 1o make the samz
Uppoding yeur program requiremants, Now we have s sitesllan whers PG
manttfaclurars (and processorichipse! suppliers) can elaim Visla Czpakle in a "good” mods Jus! hecause iLwill rn.
Whal kind ol consumer assuranos Is that? Hzrdly one that puls any credence behind your deslve 1o creale (he
"hest possible cuslomer experence for the Windows Vista Upgrade”,
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I can’l be more clear than to say you no
WODM requiremenl, yau have demon
cos! us a lal af money in the pracess,
who've worked their lalls ofl \o quality
efforl In when Microsofl changed (he r
announcemenl,

| only lel us down by reneging on your commilment e sland behind the
Elraled a complele lach of commilment o HP as & slralegic parlner and
Your credibilily Is sevarely dzmaped In my omanizalion, 1 have angineers
new platforms le suppod WDDM who are wandering why they put sa much
ules el he las! minule and didn'l even cansull us before mazhing the

IF 1 were lo be comglelely cynical aboul the ctowrse ol evenls |=ading up o this, 1'd sugges! lirst my friends in
Sarila Clara slapl well lost night hnoving they dun'l have 1o warry that pasd of helr line up, non compian! asil
wiould heva baen based on WODM tequirement for 144, will be exposed to public seruliny. 'm three months Inlo

Ihis new role and | hopa this incident is nol 2 forelasia ol the relalionship | will have Microsell aoing larward, Gu)
1 con lell you I's [elt a very had taste wilh me and my leam,

Cheefs...Richard

i Jim,

You pnd 1 haven'l met yet but 1 replaced John Romena running the consumer PC business worldng [or
Todd, T laok forwnrd 1o meeting you in the not too distant fisture,

1wanted 1o check in with you based on o ru
WDDM requirement for Vista Ca
your confirmution,

mor 1 heard toduy that Microsof is sboul Lo relax the
pable PC's. We are hoping this is indeed just a rumor bul would like

As you mny recall from [he Au

Bust 2005 meeling in San Dicga, when this 1apic wae discusned Johg
Romaono asked Microsoft for a

tommitment to easure that you would not bow to pressure to relax the
requirement since it would re

fjuire HF to meke 8 major commilment (o support it. 1 am told you did in
Toet mulee that commitment and as o result we embarked on o plan ta rapidly obsolete the 1ntel 910 and

b +H I
As yau can imopine this was no small fest and our Leam has worked hard to suppor your plans so we're

I'd be grateful if you would canfirm whare things stand.
Many thanlcs,

Richard
Richard M. Walker
5VP Consumer PC Business Unit

Tel: 408 343 5114

Updated Windows Vista Capable PC Marketin

g
Program Information - Announcement |
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